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COMPANY PROFILE 



 

Our Mission 

Non negotiable delivery of quality of sustainable earnings growth and value creation. 

 

Our Vision 

The leading rolling stock solutions provider. 

 

Our Values 

Ownership 

Urgency 

Responsibility 

Sincerity 

 

Grounded Roots 

Union Carriage & Wagon (UCW) was established in 1957 and is situated in Nigel, South Africa. The facility is 

located on a 37 hectare stand, where over 13 700 new locomotives, suburban trains and coaches have been 

designed and manufactured. Refurbishing and upgrading of rolling stock is a significant element of the 

company’s growth strategy.  

The business is world renowned for the design and manufacture of electric /diesel locomotives, intercity 

passenger coaches, and the assembly of the gautrain, electric multiple units, railcars and all purpose freight 

wagons. 

As a leading player in the Southern African railway industry, UCW is committed to delivering the highest 

quality products and service excellence. Our commitment is reinforced by an expert engineering and design 

team satisfying our customers’ requirements. Our facility is purposefully designed and built for the 

manufacture, refurbishment and overhauling of all types of rolling stock. Extensive facilities exist for static and 

dynamic testing, ensuring maximum reliability of rolling stock, irrespective of rail gauge, climatic conditions 

and operating requirements. 

 

 

 



 

Deliveries Over the Past Years 

 

Product Offering 

UCW designs and builds new locomotives as well as refurbishes and upgrades old or damaged locomotives 

and carriages. We pride ourselves in core competencies and capabilities in the rolling stock industry which 

include: 

• Total system integration and project management 

• Rolling stock design, build and manufacture 

• Manufacturing and production systems 

• Quality management systems 

• Integrated quality networking, root cause analysis and problem solving skills.  

• Skilled workforce 

• Customer focused approach 

• Traction supplier support system through Toshiba, Siemens, Alstom, Bombardier and GE. 

 

Through the application of the latest manufacturing technology and systems we are able to offer cost 

effective solutions to our customers. 
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Our People, Our Life Blood 

UCW prides itself with a skilled workforce and thus have ensured that the employees are 

highly trained and are able to perform their jobs to the best of their ability. 

We offer extensive training in the following areas: 

• Engineering graduate program 

• Legal requirements training ie: forklift training, crane driver training etc 

• Management development training 

• Supervisor development training 

• Shop floor management 

• Team leader training  

• Leadership training etc 

We do recognise that the people are the life blood of our company and therefore we ensure 

that we invest in them.   

 

Safety Begins with Me 

Safety is a big drive in our company and thus we have ensured that the STOP.THINK CAMPAIGN is embedded 

into each employee. Employees are encouraged to STOP and THINK before they act or participate in any work 

activity.  

We are not only interested in the safety of our people, but also ensure that the equipment that we use, as 

well as the products that we supply to our customers, are safe and reliable and meet all safety requirement 

standards. 



 

Our Customer, Our Future 

Our customers are at the core of everything we do. UCW is positioned to engage and serve local, regional and 

selected export markets, with refurbishment, upgrades and new builds remaining core elements of the 

company’s growth strategy.  The company has a proud record of delivering highest quality products and 

service excellence to its valued customers. These include: 

• MARS(Mitsui & Co African Railways Solution) 

• PRASA( Passenger Rail Agency of South Africa) 

• TFR (Transnet Freight Rail) 

• Venus Railway Solution 

• Bombardier 

 

 

We have supplied products and services to international clients, including: 

• Angola Railways 

• Botswana Railways 

• Malawi Railways 

• Malaysia (KTMB) 

• Taiwan Railway Administration(TRA) 

• Zimbabwe Railways 

 

 

 

                                                                            

 

 



 

Our Capabilities 

1. Vehicle Type: 19E 

Technical Data Summary: single cab, dual mode 3kv dc (2.4kv – 3.9kv) or 25kv 

(17kv – 26kv), 50Hz AC, 1067mm gauge, bo-bo, 120km/h max speed, total mass 

104t, specifically designed to operate on 1065mm gauge coal line route between 

Ermerlo and Richards Bay  

Customer: Transnet Freight Rail 

 

2. Vehicle Type: 15E 

Technical Data Summary: 6 axle, co-co. 30t/axle, total operating weight of 180t, 

one of the world’s heaviest single voltage co-co locomotives operating on a cape 

gauge network  

Customer: Transnet Freight Rail 

 

3. Vehicle Type: 10M4 S2 motors and trailers 

Technical Data Summary: upgrade on coaches – motor 3kv dc – speed 100km/h 

max, tare mass 60t (motors) and 31t (trailers), body and cab built and tested in 

modules, complete new underframe built on trailer coaches using 3cr12 steel  

Customer: Passenger Rail Agency of South Africa (Prasa) 

 

 

4. Vehicle Type: 5M2A 

Technical Data Summary: numerous different types of motors and trailers, 

motors 1067mm gauge, 3kv dc, tare mass 60t, speed 100km/h max, 

accommodating 110 passengers 

Customer: Passenger Rail Agency of South Africa (Prasa)  

     

5. Vehicle Type: Gautrain 

Technical Data Summary: three different types of vehicles: DMOS, 43.38t; PTOS. 

43.98t, MOS 39.54t, 25kv ac traction motors – speed 160 km/h max, aluminium 

structure 

Customer: Bombardier 

 

 



 

 

 

 

 

Contact us 

Union Carriage & Wagon 

Marievale Road, Nigel 

South Africa 

 

Tel: +27 11 814 4411 / +27 11 733 0000 

Fax: +27 814 2064 /  +27 86 542 14 13 

Web: www.ucw.co.za 

 

 

 

 

 

Union Carriage & Wagon, non-negotiable service excellence 

 

 


